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M«l» «MW It wuto be M > wr , uert *^ Aa ?^-. - 

wlatmnw Uwrebjr 

-to the tleneral aearvic®© MstlaAeij. 


MalaMoane* asat esrvied staad^s aowjwiog 2 ^aed 
gffrgtmtnl i» the itoa^uartera iw tMtog wul **ot be ratsea 
btifore fiscal year 1 &&> (s«e Attachment). 

If the iw r*#s&«*s att^^a to ce 2 j&iawe®s of 

^aiEteaa**®® w service^ OSA. will contract' fs®’ 

^iatnuMNMMSSfc by tb® Agency 1® assured. 

Offini) now rmeirim claasins an^ Jjfl/SSl 

uaoaly 0b4*et c*r refuse to seeaft * Mscontimatloa «*f those 

atrvi.ee s. 


mw 


tiaa char aerwis*® of a OSSA employee* this x * pa f t ® 

^■STtoTimn in adro^TSTSdiotl BUM -elo*** to 

xm wxm *«» wu. . — ^ .«»> »ad m&r consul- 

order to elwage !&»»* aafee beds, WWSLt 

•‘astioa roam . aarougbotrt the day she set® a® a aersxi® a 3 ® ■ * 
iS S^ eW^paUent contact tal i. to 

fBEtadiat e seeds far eeaietaaee f*t» < 04 jaici*m» * *a*****J?fL 
•motors. B» «ieal ®tzfijvrw*m 

vlsida was improved m a iwiBfeursafcte heals. CSoet to tw^ncy 
t! *L^±^Sr mjm mrnmm «®A reii*ars«8iB»t Is effected 

asdldii a c MatSMpr toy the Sogi sties Services BlrLsioa# 
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Wsm tsm to tlae ^ eo» aiet ** 

levied a» the Ka &»i®x i wadU B g ««fe#l£e the 

«®m2«sta for 8*£®pQ©iag * ^ »P*^ iai . - and fwsal- 

BsiUAta®. MBaag!^ , ® cyelie ty ©ows fwtm 

«• ^ “^sstssTS srs. «. p«o- 

£.■?» ^rs sss. «r — — 

ms^tieipated :c« <3 ali*ei»^e. 

®=» -SSHS&s ssrss^ 

zsztss^zsz**"* 01 ts w 

Bote of the e«fo4«ct 

mmy iajr of tfc* jwj * pcrtially «wA to 

it m* ******* to ^oejto® recede* lw 

escort the mk char J«« a, Sv,rSw» and the Sigaal 

tot* «•■» l««se « aaEtiti ® a 

,3®iter w» perforator#* ®*i# itast e«a- 

-,# fine gaaer Mat genera®®* ®y *T?„ 

'JnS/afeLard to the e^ip«»t la the ***** 
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Mvlaim for tolled pereocneM 

■- - -••-■*■ vottsters o*» charge# *w «*“»***" ^ 
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ehor «*» ■*“£ fur ° 1 *“ d ,^ l f !^-^ . nasonolMlitar of «* 
® ^ iLoS-, tenia**** Xielnm taumel 

Otttee «r KOfi***- M i w»tert for «» 
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■static muM, rw*m* » particular gals e*» to* «*»» to 
totolag staff f8Js&Xa$m& tor this work, « M the atoignwest 
or OEHhoort staff asglayees e® « overttoB lass,* woaM 
mt satisfy the wed tor coattoijousdy available char 
aervtoa taring to® day. 

lO. liopmdletahlo and inviotte regaeeto tor spaetnl char serviee 
w ill. 0 gs& 2 js »6 to be generated. that will toe 

rumished. toy the mqp»teira will, la nest instance** he 
irrefutable. It appears prudent to estleijttte satisfying 
anatt of thee* rej^iireweote, and to do *© will retire as 
ipmiltoillty of funds budgeted and wade available tm $m% 
stash purpose© • 4a effort to save la this area of special 
servieee '«nrA4 be to tote tto* poaitton that the s«r?iees 
iiasnot 1st .justified in the first yBaea and this is hot so* 
fit© salability of sueh tmSm m a to# 4MUi* tost if toie la 
done the ooawa^saeee® should toe anticipated. 

11* Parallel i"®fty..r^89@ats goscrarted the seed tor the sfoetal 

cleaning toiiag dona tor the signal ©enter wd the Office of 
Special Aoti¥itde«, i*«.* (a) special accwrity ffttfeUtaMftl0tt» 
l«saae of srcm^-ttoeKStoclK oprtoito© and seaasitivity of 
m dtqpMgb* material, aod (to) an «HMM***mn* teed 
for alxom-ata^ard cisaar aaretaa in order to proviso greater 
^©usance tor the operation of delicate* ai^KStroalcally 
cpteated efaipawt. Alteroatlvas available to seat this 
special situation existed in {*) eout&ulne »'» less* torn- 
s>»t£®itetory ©ervite and 'the necessity to cite© tom c®*r«- 
Mcna (at len«t part i a lly ) to the poaenoa of char per©®©!!©!* 
|t»> «aptotog s|siB?aSitog per®oE»l to g e rte ra their own 
spealal ©leaning needs* cor (a) roworttog to an expedient 
though coetir sodwtion to using aaeurl^-ctoered labor 
mX m m mwellm basis. It we® felt that toast ^wSgteai 
was aoepatoasl to aetocttog the lent of these alternatives • 



W-* So iwl ecoaroy would toe effected to th» Medical Staff's area 
liy ©liadisatlng the rctotovxrsatole char service feeing furnished,, 
thereby requiring skilled or frofetoloml peree«»ii to pcrftor® 
fiaeh duties. It to believed this eesiiAc* otopo&A toatiaw sms 
it is feeing fo*tti*h*d tod that too XasMMfaob mrv&wm Mvtoioa 
sl«rtd taSprfe for the fwds tod. prepare the work orders 
essential to it® ctotlnuattoa. 
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itie special cleaning I ieiag doe* toy ataix' mg&ivjfmtii ia U#tt 
tester mat Q@A*» Opsrations itooss 1« toeing pmeftmmA. 
m «i« csg^eiisive am cspedi^ut atsamsec, t&A ttoat it afaooli 

a# until mm time &a a £U» policy decision can 
bo obtained regarding tu» budgeting sad staffing reipoMiWiit? 
isaeoatfMgr fW a itm aai raUneiOK provision of service. 

finally* it wouM be Inadvisable to lower uscse iigeaoy aaioi#- 
mtv&$ Ia wtlep 'to avoid recurring espensa* aaft 

reit^arsamBafce w&ien at tne moat approaijasto© $£Z(>,QQQ per year. 


:,? - i%«s bagisties mr vices wi vision mux tiptoe to budget ana proviae 
fyssto for ajawial etoar sMarvioe to tint Ha dl ee . ! •Jtafl’. 


;ij>« ifese Logistics borvioee *1 vision be asitisbriaeo. tw isiaitieaaA 
Sa-is4, capable of satisfying the &agr«e of security 
vAMocaoee r»g»lvat Itosp toe effic* rtf facial Aefclvitloa 

Cc»ter tcmac« mH vtoosw principal duties would be to 
piizi&m fc&e special etom* aarvie* .required. 
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i. ohar . Service 

Saneral cleaning every day. S&eh char person 1 © required 
to clean 21,000 square feet a day. Stomal QSA standard 
i» for each char person 'to clean 14,00) square feet a day. 

b» feSMfii floor is scheduled to he searched and eased once 

every thirteen week* or .lew times a year. At the proasnt 
time CBA is over one Month behind on this schedule. A 
contract wm let to have the corridor floors ia the build* 
lag scndtei and waxed within the next math. la addition, 
whenever there is a anew atom, the schedule falls farther 
behind since the majority of the snow removal crew is made 
up of inside personnel . 

e. Windows on 'the first, second and seventh floors are to be 
cleaned fit least once a year. Windows on the third 
through sixth fleers hem never been cleaned or washed oe 
the outside end there is no provision to do so in the 
iwaodiate future, extracts have bees .■prepared for bid 
on the window cleaning for these floors, however, no bids 
have bee® received as yet. 


2. iMatjtBg 

a. iiaiatiag is scheduled on a five-year program, during which 
time every port of the building should be painted. Public 
uneaa such m lobbies, reception areas, etc., are scheduled 
for repainting at least- twee every three years, She 
schedule for painting otf the a e ad q ua r ters building using 
Interior Spuse Design's new color scheme is being worked on 
now and will be started as- soon as final approval is 
obtained. 

b. ^inoe the Headquarters building is relatively new, no 
definite painting program has bee® followed to date, Point- 
ing has been ac<xm>ll*hed as required rather than on a 
scheduled basis , 

■ ’•— ‘ 
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{balls, fiOOi'Ut OfcC.) 

vfcer® «uf® m tiiZh stem sdards presently i» wfieet for repairs. 
.jS®psjlr» are aocnaapliehed when a need 1* either by 

ehar fore® engiaewra or by Agency employees la the building, 
lb® ar#a of cuapoadnt is idem inspected by one of the butM~ 
iisg wwaa@er» or aasiatajEte to det^ratos If repair® Should be 
done* 4c stated, there are no predetermined standards, with 
the inspector toeing stole determiner, on whether repair® should, 
be uteterttessn-. 

i houadfl 

‘fills 1® a G&ft. re®p(msihlllt|r ok wtieit ware, tew not toeea 
schaftsied 1 b the pact, but has been icMbitei for the future. 

At present, fieijotiatioBB are under way with the fiational 
tkfzk Service to aetint&in the grounds during the warmer months. 
ilmmwsFf if they ac i a m iao they eaaaot take on this work, 
amt of the detailed work kill be contracted for things such 
m jmifiJ.Bg, sprayia g> replacing shrubbery and trees, etc. 
?trfetijng of gras®, aleaalags, etc., la dost® by SEA personnel 
presently oa bosrd. ifesw e^adjawiato has been ordered, such, as 
a lari® sweeper to ftesilitate better and easier Maintenance 
of tli® jp’Owsft®. All essential work is accompli died areordistg 
to a schedule. 

StfatlttK figq .rOiiMulOg 

SM, char prreoatiwl ar® oApeeiett to oust tw a part of 'the 
jpnorsal cleaning service. Mi is to include all office 
haroitare una area® not higher than ?0 inches. ifawever, they 
do not clean any desks, -cables, safes, filing cabinet#, eta., 
on nffeieis there are any papers or book®, Ubey do ao polishing 
•of ■furniture under ney eiremastsBaces . 

f- jalatciiaiiee ox' biavatixt-c, j^alatogs and thnaerat-arc 

ifiia 'type or sa®iiit«aaee is performed on a regularly scheduled 
■i.»iy»ny-*u^ basis son on aa aaanal basis by local QSA personnel 
with represcn-teiiiv«« of the mmtfactnrer involved. All aatafce~ 
^sassse, repair and replacement i© scheduled ovor tin long tens. 
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